
 

 

 

ITEM #1 

Consider approval of two bids by Roadrunner to clean and video both 

Well 2 and Well 4 









 

 

 

ITEM #2 

Consider amendment to policy 2135 purchasing and policy 2021 to 

allow the General Manager to purchase goods, services and 

construction or repair up to $20,000. 



AMENDMENT TO POLICY 2135: PURCHASING 

2135.1 The General Manager shall have the discretion and authority to purchase goods or 

services up to a maximum of $20,000 for the benefit of the District. 

2135.2 To purchase goods costing more than $2500, except in a District emergency where time 

is of the essence, competitive quotations must be solicited from vendors and received by 

telephone, email or written quotation, preferably from two or more sources. The General 

Manager must approve the purchase orders and can execute the necessary contracts. 

2135.3 For services costing more than $2500, except in a District emergency where time is of the 

essence, competitive quotations must be solicited from more than one source qualified to 

perform the work. Before selecting a service, the District will receive a quotation by telephone 

confirmed by email, or a separate written quotation. The service should be purchased from the 

competitive provider with appropriate knowledge, a good reputation for quality work, and an 

acceptable delivery date. 

2135.4 This authorization, including the competitive quotation requirements, shall also apply to 

Policy 2021 concerning construction and repair of facilities contracts up to $20,000, provided 

that the District goes through the competitive bidding process. 

 

Basis for the new policy: 

1.The extreme restrictions placed on prior General Managers has cost the District time and 

money because of the delays in obtaining Board authority for necessary work. 

2.The District’s overall condition has deteriorated under the Board in power, or those who 

achieved membership after the 2018 election, until August 2021. 

3. Vendors or service providers will not even schedule urgent repairs on a well for as little as 

$6000 until after authorized by the Board.  This places the District at a real disadvantage with the 

number of companies that closed during the pandemic and the demand for those still in business 

to perform necessary work. 

4. All purchases of goods, services and construction or repair over $2500 will be competitively 

bid. Where appropriate CEQA notifications or exemptions will be stated. 

4. All expenditures will still be reviewed by the Board and justified. 

5. The General Manager remains responsible for the District’s integrity and faithful execution of 

the increased authority. 



 

 

 

ITEM #3 

Consider new policy 3110.1 extending the term of president to two 

years. 





 

 

 

ITEM #4 

Consider new 5 year lease for existing office space. 




















